
Balancing Act and Actions:  
  

Building Versatility and Leadership  
in Your Staff and Yourself at Work  
and in the Volunteer Sphere   

 
 

Naomi House, MLIS 
Founder & Publisher of INALJ.com 

May 16, 2013 
2013 National Press Club Event for 

Government Librarians Hosted by LexisNexis 



Naomi House, MLIS 

• Naomi House, MLIS 

• Graduate of Rutgers 

• Government Contractor 
for a Federal Library 

• Founded INALJ Daily 
Jobs Digest 

• And INALJ.com 

• And I worked full time, 
went to school & ran 
my husband’s website 

 



The Less Trap 

Doing the same with less 

What this can mean for staff is stagnation 

 

 

 

Staff retention is vital & not to be assumed 

Volunteering can fill the satisfaction gap 
 

 



Building on Borrowed Time 

 Balancing act of work and volunteering 

 New skills  v Processing the same 

 While not becoming bored/overwhelmed 

TAKE ACTION 

• Find it elsewhere 

• Delegate time 

• Revisit the core mission 



http://on.fb.me/YIb6Kg 



Balancing Backwards 

I Like to think I am atypical (work and  

volunteering)- that I am special 

But I am not 

My own story 
 

 



INALJ Today: Success Story 

• 1,529,362  views on INALJ.com! 
 

• 180+ volunteers 

• 936  have found jobs 

• 5,274  Facebook fans 

• 3,433  Twitter followers 

• 13,542  Tweets 

• 3,261  LinkedIn Group members 



INALJ.com 

 



Crafting Your Balancing Act 

• Strategizing- what do I need & want? 

• Planning- who can use me? 

• Executing- when can I do this? 

• Stabilizing- what works? 

• New- address efficiency often!  

• Perform- just hit your marks 


